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ALLOCATION OF RESOURCES IN 2019 FOR THE OAS SCHOLARSHIPS AND TRAINING PROGRAMS 
(As agreed at the informal meeting held on March 15, 2019)
THE MANAGEMENT BOARD OF THE INTER-AMERICAN AGENCY FOR COOPERATION AND DEVELOPMENT (IACD), in exercise of its competence to manage and supervise the OAS Scholarships and Training Programs, as per article 3.2 of the Statutes of the IACD,
In light of the Provisional and the Comprehensive Recommendations issued by the CIDI Working Group to Analyze and Assess the Functioning of all the OAS Scholarship and Training Programs (documents CIDI/doc.239/17 and CIDI/doc.256/18), endorsed by the General Assembly (AG/RES. 2916 (XLVIII-O/18);

Considering the provisions of the Program-Budget of the Organization for 2019 (AG/RES. 1 (LIII-E/18) for the OAS Scholarships and Training Programs;

Taking into account the challenges shown by the multi-year financial scenario of the OAS Scholarships and Training Programs in their present form, sent to the Board members by SEDI on 11/14/18 (Annex I); and 

Considering the importance of creating a new financial model for the OAS scholarships and training programs that would allow for the predictability and sustainability of the programs,

DECIDES:

1. 
To begin in 2019 a streamlining of the Academic Studies Program to facilitate the transition to a more sustainable and cost effective scholarship program.

2. 
In 2019, to apply to the Academic Program the PDSP rules, as contained in the Manual of Procedures for the Scholarship and Training Programs of the OAS (CIDI/doc.61/13), and to allocate under that Program US$ 10,000.00 scholarships per student per year solely to cover benefits for a minimum of 1 year and no more than 2 years.
3. 
To apply to the budget of the Academic Program for 2019 a correcting factor of 80%, which is based on the average of execution levels of that Program in the previous three cycles plus a 10% cushion, in order to avoid under execution. Such a correcting factor should be reviewed annually by the Board, in light of the evolution of the aforementioned average. 

4.
 To transfer to the Capital Fund, by the end of 2019, in light of paragraph 5.e of resolution AG/RES. 1 (LIII-E/18), any unused or deobligated funds accrued from the budget of the OAS scholarships and training programs in that year. Those funds shall be used specifically to allow for the partial payment, in 2020, of the second academic year of the 2019 cycle of the Academic Program. This practice should continue in subsequent years as an instrument to assist with financing, in a predictable and sustainable manner, the Academic Studies Program. 

5. 
To allocate the resources stipulated in resolution AG/RES. 1 (LIII-E/18) for the OAS Scholarships and Training Programs as per the following table (values in USD):
[image: image1.emf]A. REGULAR FUND 

Policy mandate 2019

Honor Academic Program commitments acquired before 2018 (pipeline)  6,050.00                

Honor the 2018 Academic Program commitments (pipeline)

494,250.00           

Regular budget direct allocation to the 1st academic year of the 2019 

Academic Program cycle *

376,000.00           

SUBTOTAL ACADEMIC PROGRAM 876,300.00          

Partnerships for Education and Training Program (PAEC)  650,000.00           

Cover the cost of PAEC-Brazil’s Admin. Support ($37,500), Selection 

Committee ($30,000) and Seminar ($12,000).  Total $79,500 a year. 79,500.00              

SUBTOTAL PAEC 729,500.00          

Professional Development Scholarships (PDSP) 75,000.00              

SUBTOTAL PDSP 75,000.00             

SUBTOTAL - Scholarships and Training Programs 1,680,800.00       

Regular Fund Budget or Estimate 1,740,000.00       

Estimated Surplus - TO BE TRANSFERED TO THE CAPITAL FUND TO HONOR 

THE 2nd ACADEMIC YEAR OF THE ACADEMIC PROGRAM 59,200.00             

% TOTAL ACADEMIC PROGRAM (SUBTOTAL AP + SURPLUS) 54%

% TOTAL PAEC 42%

% TOTAL PDSP

4%

B. CAPITAL FUND SUBACCOUNT

balance in the beginning of the year -                           

withdrawal to fund 2nd year of the Academic Program -                           

transfer from regular fund 59,200.00              

balance by end of year

59,200.00             

* ACADEMIC PROGRAM costs per academic year in each cycle

47 scholarships

value per scholarship 10,000.00              

subtotal  470,000.00           

correcting factor applied 80%

TOTAL 376,000.00           


6. 
To review, in the last quarter of 2019, the results of the decisions herein as a basis for the discussion of further improvements to the OAS Scholarships and Training Programs.
7. 
To reiterate to the Secretariat the importance of the timely implementation of the mandates contained in the Provisional and the Comprehensive Recommendations issued by the CIDI Working Group to Analyze and Assess the Functioning of all the OAS Scholarship and Training Programs (CIDI/doc.239/17 and CIDI/doc.256/18), endorsed by the General Assembly (AG/RES. 2916 (XLVIII-O/18).

8. 
To include as an annex (Annex II), solely as a reference for future deliberations of the Board, a table with financial projections of the OAS scholarships and training programs until 2025. (AD REF ARGENTINA)
The Board recommends that CIDI adopt the aforementioned decision.
Annex I – Original financial projections sent by SEDI to the IAC Management on 11/14/18

[image: image2.emf]Department of Human Development, Education and Employment Budget Projections

Non-Personnel Budget Projections (Objects 2-9)

OAS Scholarships and Training Programs (STP)

Policy mandate 2018 2019 2020 2021 2022

Honor Academic Program commitments acquired before 2018 

(pipeline)  11,250                     6,050                       -                            -                           

Honor the 2018 Academic Program commitments (pipeline) 259,150                  494,250                  224,950                  -                           

1st year Academic Program commitments

Undergraduate (SPECAF - 13 scholarships) and

Graduate (34 scholarships), capped at $15,000 per student per 

academic year for 2 years ($30,000 total) 549,900                  549,900                  549,900                  549,900                 

Honor the 2nd year Academic Program commitments 676,800                  676,800                  676,800                 

Honor the 3rd year Academic Program commitments 183,300                  183,300                 

Retain LASPAU’s services (not included in subtotal) 33,400                    127,350                 185,940                 210,520                

SUBTOTAL ACADEMIC PROGRAM 270,400                  1,050,200               1,451,650               1,410,000              

% STP TOTAL 22% 57% 64% 64%

Partnerships for Education and Training Program (PAEC) -

scholarship budget at the levels approved for 2017 650,000                  650,000                  650,000                  650,000                 

Honor existing commitments towards the PAEC Brazil 2017 180,000                  -                            - -

Cover the cost of PAEC-Brazil’s Admin. Support ($37,500), 

Selection Committee ($30,000) and Seminar ($12,000).  Total 

$79,500 a year (in support of Obj. 3) 79,500                     79,500                     79,500                     79,500                    

SUBTOTAL PAEC 909,500                  729,500                  729,500                  729,500                 

% STP TOTAL 72% 39% 32% 33%

Professional Development Scholarships (PDSP) -

scholarship budget at the levels approved for 2017 75,000                     75,000                     75,000                     75,000                    

SUBTOTAL PDSP 75,000                     75,000                     75,000                     75,000                    

% STP TOTAL 6% 4% 3% 3%

SUBTOTAL - Scholarships and Training Programs (STP) 1,254,900              1,854,700              2,256,150              2,214,500             

Regular Fund Budget or Estimate (Object 3) 1,714,700              1,314,200             

Estimated Surplus/Deficit 459,800                  (540,500)                

Other DHDEE Programs/Expenses

Performance Contracts (CPRs)

2018 amount higher due to unfilled staff positions

2019 Projection of 2 time-based CPRs*

Avg. cost of $5,500/mo. x 10.3 mo. x 2* = $113,300

*

number contingent on staff postions approved in the 2019 budget

260,800                 115,600                  117,900                  120,250                 

Education/CIE 14,000                     14,000                     14,000                     14,000                    

Leo Rowe Fund 5,000                       2,500                       2,500                       2,500                      

Labor and Employment - RIAL/CIMT 58,000                     58,000                     59,000                     60,000                    

Common Costs 13,200                     13,200                     13,200                     13,200                    

Software/Website Licenses 1,500                       1,500                       1,500                       1,500                      

Office Supplies 1,000                       1,000                       1,000                       1,000                      

SUBTOTAL - Other DHDEE Programs/Expenses 353,500                  205,800                  209,100                  212,450                 

Regular Fund Budget or Estimate (Objects 4-9) 300,800                  300,800                 

Estimated Surplus/Deficit (52,700)                   95,000                   

The Academic Program requires a 3-year budgetary commitment of $1,410,000 (47 x $30,000), which shall be allotted as follows: 

$549,900 (39%) in the first year; $676,800 (48%) in the second year; and $183,300 (13%) in the third year.

The cost of LASPAU monitoring for each student is deducted from the value of the scholarship.


Annex 2 – IACD Management Board reviewed financial projections of the OAS scholarships and training programs 2019-2025 
[image: image3.emf]A. REGULAR FUND 

Policy mandate 2019 2020 2021 2022 2023 2024 2025

Honor Academic Program commitments acquired before 2018 (pipeline)  6,050.00                 -                            -                            -                            -                        -                        -                       

Honor the 2018 Academic Program commitments (pipeline)

494,250.00            224,950.00            -                            -                            -                        -                        -                       

Regular budget direct allocation to the 1st academic year of the Academic 

Program *

376,000.00            376,000.00            376,000.00            376,000.00            376,000.00         376,000.00         376,000.00        

Regular budget direct allocation to the 2nd academic year of the Academic 

Program * 316,800.00            358,250.00            324,750.00            291,250.00         307,750.00         324,250.00        

SUBTOTAL ACADEMIC PROGRAM 876,300.00           917,750.00           734,250.00           700,750.00           667,250.00        683,750.00        700,250.00       

Partnerships for Education and Training Program (PAEC)  650,000.00            650,000.00            750,000.00            750,000.00            800,000.00         800,000.00         800,000.00        

Cover the cost of PAEC-Brazil’s Admin. Support ($37,500), Selection 

Committee ($30,000) and Seminar ($12,000).  Total $79,500 a year. 79,500.00               79,500.00               79,500.00               79,500.00               79,500.00           79,500.00           79,500.00          

SUBTOTAL PAEC 729,500.00           729,500.00           829,500.00           829,500.00           879,500.00        879,500.00        879,500.00       

Professional Development Scholarships (PDSP) 75,000.00               75,000.00               125,000.00            125,000.00            125,000.00         125,000.00         125,000.00        

SUBTOTAL PDSP 75,000.00              75,000.00              125,000.00           125,000.00           125,000.00        125,000.00        125,000.00       

SUBTOTAL - Scholarships and Training Programs 1,680,800.00        1,722,250.00        1,688,750.00        1,655,250.00        1,671,750.00     1,688,250.00     1,704,750.00    

Regular Fund Budget or Estimate 1,740,000.00        1,740,000.00        1,740,000.00        1,740,000.00        1,740,000.00     1,740,000.00     1,740,000.00    

Estimated Surplus - TO BE TRANSFERED TO THE CAPITAL FUND TO HONOR 

THE 2nd ACADEMIC YEAR OF THE ACADEMIC PROGRAM 59,200.00              17,750.00              51,250.00              84,750.00              68,250.00           51,750.00           35,250.00          

% TOTAL ACADEMIC PROGRAM (SUBTOTAL AP + SURPLUS) 54% 54% 45% 45% 42% 42% 42%

% TOTAL PAEC 42% 42% 48% 48% 51% 51% 51%

% TOTAL PDSP

4% 4% 7% 7% 7% 7% 7%

B. CAPITAL FUND SUBACCOUNT

balance in the beginning of the year -                            59,200.00              17,750.00              51,250.00              84,750.00           68,250.00           51,750.00          

withdrawal to fund 2nd year of the Academic Program -                            (59,200.00)             (17,750.00)             (51,250.00)             (84,750.00)          (68,250.00)          (51,750.00)         

transfer from regular fund 59,200.00               17,750.00               51,250.00               84,750.00               68,250.00           51,750.00           35,250.00          

balance by end of year

59,200.00              17,750.00              51,250.00              84,750.00              68,250.00           51,750.00           35,250.00          

* ACADEMIC PROGRAM costs per academic year in each cycle

47 scholarships

value per scholarship 10,000.00              

subtotal  470,000.00           

correcting factor applied 80%

TOTAL 376,000.00           


